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1. Market outlook

1.1. Travel insurances overview - legacy products on high level

Travel insurance products have been continuously updated over the years but these changes
were mostly marginal. The core features of the products are still focusing on medical issues
and personal accidents or property damage such as vehicle or baggage issues. These pain
points are still actual, but travelers’ needs are evolving, there are new needs that are not or only
partially taken into account when updating the travel insurance products. Most of these evolving
needs can be explained by the phenomenon called FOMO(fear of missing out). It refers to the
feeling that others are having more fun, living better lives, or experiencing better things than you
are. For example, today’s traveler is not only afraid of the long-awaited trip being canceled or
interrupted by an accident but also any deviation from the initial plan will make them nervous
and therefore less satisfied with the trip. These deviations can be delays in transportation or
even unexpected weather conditions that should be addressed with new products in the travel
insurance space.

1.2. Travel market outlook

According to the Eurocontrol latest forecast:
The High scenario envisages the vaccination campaign continuing both within Europe and
globally, with reliable vaccines that continue to be effective, including against variants. With a
coordinated interregional approach, travel restrictions are relaxed, with most inter-regional flows
restarting by the middle of 2022. Business travel recovers quickly in this scenario.
The Baseline scenario is similar but with flows outside Europe recovering rather more slowly
(partly as the result of a lack of a coordinated inter-regional approach) and with business travel
only recovering to pre-COVID levels in 2023.
The Low scenario considers the impact of several downside risks, such as slow/patchy
vaccination rates, the need for new vaccines as a result of variants, the reintroduction of
lockdown and similar measures, the continuation or re-imposition of travel restrictions,
economic risks, including high energy prices and a long term drop in people’s propensity to fly.



ThinkwithGoogle states consumers are preparing to get back out there. As COVID-19 vaccines
begin to roll out, people are getting ready for what comes next. Many people are anticipating
reopening safely, searching for experiences like “getaways near me,” “open now near me,” “place
to visit near,” and “international flights.” As people imagine a post-COVID-19 world, they are also
deciding which tasks they want to do online, favoring apps that help streamline their day to day
(“online shopping app download,” “flight booking app,” “free dating app without payment,” and
“trading apps”).



1.3. Our flight delay insurance solution

Our flight delay insurance solution enables travelers to insure their flights during their trips, and
in case of a delay, they can receive compensation for the inconvenience. Our solution is a
completely cloud-based BaaS (Backend as a Service) which communicates through API
endpoints. This ensures that all the updates and maintenances are happening on our side. So
basically if any modifications are needed for the logic or the process, the modifications will be
done in the background and the insurer has nothing to worry about regarding developments. The
definition of the delay as an insurance loss event can be configured based on the input from the
insurance partner. Basically, the threshold after which the delays are counted as a loss event
can be modified as needed.

Solution explained in a nutshell:

1. The traveler purchases insurance from the insurer, which can be a standalone product,
an Add-on, or a bundle offer like flight delay insurance built into the travel insurance product of
the insurer. During the purchase, the traveler shares the flight(s) details with the insurer which
we validate on the go.

2. The insurer’s backend is communicating with our services using API endpoints and
sends us the insurance policy parameters. This is convenient for the insurers, after minimal



setup efforts all updates and troubleshooting happen on our side. We don’t necessarily need to
store personal data, for the solution to work we only need the flight details in order to be able to
trigger the notifications.

3. Our solution receives the flight details such as the flight number and departure date,
time. We can handle multiple flights within the insurance policy, so in case a traveler has
multiple flights to insure during a trip, it isn’t an issue.

4. We store the received insurance parameters in smart contracts saved on our private
blockchain network. Our private network ensures that the insurance information is secured and
unalterable. In case it’s needed, we can make the smart contracts publicly available for
authorized parties(ie. Insurers or their clients), which would add another level of transparency by
allowing them to verify and validate the recorded information anytime.

5. Smart contracts are continuously checking the state of insurance damage events
included in them by referencing them with our data providers and in case of a damage event, a
notification is automatically sent to the insurer to execute a payout. If needed we can take care
of the payout as well on our side.

A simple user journey



2. Possible use cases for insurers

2.1. Standalone flight delay product

Standalone parametric insurance offers, micro insurances are very different from what the
consumers are used to when it comes to an insurance product. The perception of people about
insurance is that it is something complex and robust, and it takes some time for it to be
changed. The flight delay solution can be sold as a standalone product, where the customer
makes the purchase separately from the plane ticket or other insurance products, services. Its
advantages for the insurer lies in being able to reach customers who purchased other insurers’
travel insurance products that don’t cover the delays or aren’t automated. This can be the first
touchpoint with users, to add them to the insurer’s database, and have them in the database for
the salesforce to contact them with other types of insurance products.

User journey example:

2.2. Bundle offer

The percentage of travelers, who purchase insurance for their trips is constantly rising and this
makes the travel insurance product market extremely competitive. Innovation has always been a
game-changer and a great advantage for insurers in this battle. As our flight delay insurance is
covering all flights globally, regardless of their destination travelers could benefit from this
solution. Since these travel insurance products are very popular, integrating a flight delay
insurance product and its innovative claim settlements can reach a lot of customers. This
allows the insurer to cover the classic insurance needs of the customers but also take into
account the well-identified FOMO feeling as well. Thanks to the automated claim settlements
and payouts, the users will be able to enjoy a frictionless user journey which demonstrates the
insurer's openness to innovation without creating additional administrative work for the
organization.



2.3. Embedded offer

Embedded insurance solutions emerged over the past years and their advantages are obvious.
Personalized policies for the users with the enhanced customer experience and the fact that
insurers can reach users thru the user base of third parties and integrate into their sales process
have already been proven across many different applications.

Why not do the same with the flight delay insurance?

With the pandemic in the back of the head of every traveler, people have a strong FOMO(fear of
missing out) feeling when booking any kind of trip online. They constantly ask themselves,
“what if something ruins my long-awaited trip”. We believe this is where insurance providers can
come in and think of something new that accommodates this FOMO of the users. Helping them
travel with ease, and knowing they’ll have either a compensation or refund if something goes
sideways.

If the flight delay insurance would be embedded into the sales flow of purchasing
accommodation excursions or flight tickets on booking sites, it would transform from a
standalone product into an Add-on micro insurance kind of product.
Users won’t have to fill in their data once more, they can simply check a checkbox and the data
already provided for the booking can be used for the insurance purchase parallelly.

User journey example:
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